












Perceptions

Perceptions Summary

Eastern Hills Elementary hosts Academic Parent Teacher Team meetings three times a year. Parents have an opportunity to collaborate with teachers on academic growth,
achievement, and next steps to increase student growth and achievement. Eastern Hills Elementary hosts porch visits for all Opportunity Group students to collaborate with families
on any individual needs and construct a collaborative plan to help students to meet or exceed the individual MAP growth goals in reading and math. Eastern Hills Elementary partners
with the Junior League of Fort Worth to support family, staff, and student engagement. Eastern Hills Elementary partners with Read2Win to increase the individual reading goals of
identified students. 

Perceptions Strengths

 Class Dojo is established to ensure consistent collaboration and engagement between school and families. There were 13,261 messages were sent to families via Class Dojo during
the 2022-2023 school year. There were 1,671 school stories posted on the campus class story page to engage parents in cultural and academic events. Over 14,000 positive feedback
points were earned by students during the 2022-2023 school year. The following services are regularly available to families: the Cornerstone, My Health My Resources, GED and
ESL courses, Parent Champions,  Food Pantry, Family Engagement Specialist, Student Success Coordinator, and Case Managers. There has been a 8% decrease in the percentage of
students that are chronically absent. 

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): 35% African American and 41% of Special Education Students are identified as chronically absent in the 2022-2023 School Year.   Root
Cause:�( 6�/���F�R�C€��6�W�D�W�H�P�H�Q�W���������3�U�L�R�U�L�W�L�]�H�G����
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Priority Problem Statements
Problem Statement 1: 50% of Kinder - 5th grade economically disadvantaged students met projected growth on 2023 EOY reading MAP Growth assessment
Root Cause 1: There is lack of consistency with the unit planning process.
Problem Statement 1 Areas: Demographics

Problem Statement 2: 54% of African American students met or exceeded projected growth on the 2023 EOY Map Growth math assessment.
Root Cause 2: There is lack of consistency with the unit planning process.
Problem Statement 2 Areas: Student Learning

Problem Statement 3: 35% African American and 41% of Special Education Students are identified as chronically absent in the 2022-2023 School Year.
Root Cause 3: There is need to increase an equity focus when addressing chronically absent students.
Problem Statement 3 Areas: Perceptions

Problem Statement 4: During the 2022-2023 school year, 5% of 1st - 5th grade students are identified as dyslexic, the norm is 10% of your enrollment.
Root Cause 4: The campus system to proactively identify students who have significant learning gaps throughout the year is not well coordinated or timely.
Problem Statement 4 Areas: School Processes & Programs

Problem Statement 5: 57% of the 61 duplicate incident referrals from the 2022-2023 school year are from African American males.
Root Cause 5:
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Parent/Community Data



District Goals
District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 1: *Increase the percentage of PK students who score On Track on Circle Phonological Awareness in English  from  _83_% to
_90_% by May 2023.  
*Increase the percentage of PK students who score On Track on Circle Phonological Awareness in Spanish  from  _92_% to _95_% by May 2023.  
*Increase the percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,
other) from  _79_% to _85_% by May 2023.

High Priority

HB3 District Goal

Evaluation Data Sources: Formative assessments, Summative Assessments,  and BOY, MOY, and EOY CLI

Strategy 1: Improve the quality and alignment of Tier 1 Instruction for all students through the use of Creative Curriculum unit and lesson internalization
process to ensure standard aligned lessons based upon pre-k guidelines, assessments, curriculum, and individual student data.

Strategy's Expected Result/Impact: Outcome Goal: Student mastery on phonological awareness skills will increase. Teachers will increase efficiency in planning standard
aligned units, assessments, and lessons on phonological awareness skills. Teachers and leaders will meet every three weeks to review student achievement 

Progress Monitoring: CLI, Teacher, and Instructional Assistant Academic Observation Notes

Staff Responsible for Monitoring: Principal, Assistant Principal, Early Learning Coach, and Pre-K Grade Level Leader

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments

Problem Statements: Demographics 1
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Action Step 1 Details Reviews
Action Step 1:





Action Step 1 Details Reviews
Action Step 1: Provide professional learning on the Science of Teaching Reading and Planning Tier 1 and Tier 2 Instruction
using Amplify and Core 5.

Intended Audience: Kindergarten - 5th Grade Teachers
Provider / Presenter / Person Responsible: Principal and Learning and Leading
Date(s) / Timeframe: Fall 2023 and Spring 2024
Collaborating Departments: Learning and Leading
Delivery Method: In-Person

Formative Summative
Nov Jan Mar June
    

No Progress







Action Step 1 Details Reviews
Action Step 1: Provide Professional Learning on Data Driven Literacy Instruction to engage in weekly data meetings to
respond to students individual academic needs in Tier 1 and Tier 2 Instruction. Implement weekly data meetings to increase
student achievement on literacy standards.

Intended Audience: Pre-k - 5th grade Teachers
Provider / Presenter / Person Responsible: Data Analyst
Date(s) / Timeframe: Fall 2023 and Spring 2024
Collaborating Departments: Leader and Learning and Accountability and Data Quality
Delivery Method: In-Person

Funding Sources: Data Analyst - Title I (211) - 211-13-6119-04E-125-30-510-000000-24F10 - $76,268, 
Instructional Materials to respond to the individual data needs of students. - SPED (199 PIC 23) -  - $4,215, 
Instructional Materials to respond to the individual data needs of students. - Gifted & Talented (199 PIC 21) -  - $274
, Instructional Materials to respond to the individual data needs of students. - BEA (199 PIC 25) - 
199-11-6399-001-125-25-313-000000 - $2,346

Formative Summative
Nov Jan Mar June
    

Action Step 2 Details Reviews
Action Step 2: Upgrade student goal setting and data tracking systems (Campus, Classroom, Teacher, Instructional
Assistant, and Families) that will allow all stakeholders to track, monitor, and respond to each student's academic needs
through Tier 1 and Tier 2 Literacy instruction.

Intended Audience: Campus Leadership, Kindergarten - 5th grade teachers, students, and families
Provider / Presenter / Person Responsible: Campus Leader, Data Analyst, Instructional Coaches and Kindergarten -
5th grade  General Education and Special Education Teachers
Date(s) / Timeframe: 2023-2024 School year
Collaborating Departments: Learning and Leading and Accountability and Data Quality
Delivery Method: In-Person

Funding Sources: Title 1 Teacher Assistant - Title I (211) - 211-11-6129-04E-125-30-510-000000-24F10 - $21,665, 
 - Title I (211) - 211-12-6116-04E-125-30-510-000000-24F10 - $2,067,  - Title I (211) - 
211-11-6112-0PD-125-30-510-000000-24F10 - $588.08,  - Title I (211) - 
211-11-6112-04E-125-30-510-000000-24F10 - $500

Formative Summative
Nov Jan Mar June
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Action Step 3 Details Reviews
Action Step 3: Teachers and Instructional Assistants will conduct after school tutoring for at-risk students. Teachers will
use PLC and MTSS data to assign students to tutoring groups and implement planned standard aligned literacy activities
based on students academic needs.

Intended Audience: Kindergarten - 5th grade students
Provider / Presenter / Person Responsible: Principal, Assistant Principal, Data Analyst, Instructional Coaches,
Teachers, and Instructional Assistants.
Date(s) / Timeframe: Fall and Spring
Collaborating Departments: Learning and Leading
Delivery Method: In-Person

Funding Sources:  - Title I (211) - 211-11-6116-04E-125-30-510-000000-24F10 - $9,500,  - Title I (211) - 
211-11-6399-04E-125-30-510-000000-24F10 - $5,000

Formative Summative
Nov Jan Mar June
    

No Progress



District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 1: Increase the percentage of PK students who score On Track on Circle Math from _88_% to _90_%  by May 2023. 
Increase the percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,
other) from _90_% to _92_%  by May 2023.

High Priority

Evaluation Data Sources: Formative Assessments, Summative Assessments, BOY, MOY, and EOY CLI

Strategy 1: Improve the quality and alignment of Tier 1 Instruction for all students through the use of Creative Curriculum unit and lesson internalization
process to ensure standard aligned lessons based upon pre-k guidelines, assessments, curriculum, and individual student data.

Strategy's Expected Result/Impact: Outcome Goal: Student mastery on math skills will increase. Teachers will increase efficiency in planning standard aligned units,
assessments, and lessons on phonological awareness skills. Teachers and leaders will meet every three weeks to review student achievement

Progress Monitoring: CLI, Teacher, and Instructional Assistant Academic Observation Notes

Staff Responsible for Monitoring: Principal, Assistant Principal, Early Learning Coach, and Pre-K Grade Level Leader

Title I:
2.4, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals





Action Step 2 Details Reviews
Action Step 2: Campus Instructional Leaders will review disaggregated data to track and monitor the progress of each
student and provide evidence based feedback to teachers on identified math skills.

Intended Audience: Pre-K  teachers
Provider / Presenter / Person Responsible: Principal, Assistant Principal, Data Analyst, and Early Learning
Specialist
Date(s) / Timeframe: 2023-2024 School Year
Collaborating Departments: Early Learning
Delivery Method: In-Person

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: 54% of African American students met or exceeded projected growth on the 2023 EOY Map Growth math assessment.   Root Cause: There is lack of
consistency with the unit planning process.  
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District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 2: Increase the percentage of Kinder students who score On Track on TX-KEA Math from _32_% to _50_%  by May 2023.
Increase  the percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,
other) from _19_% to _40_% by May 2023.

High Priority

Evaluation Data Sources: Formative Assessments, Unit Assessments, BOY, MOY, and EOY TX KEA

Strategy 1: Establish a data driven culture that tracks, analyzes, and responds to student academic math  needs by engaging staff, students, and families.

Strategy's Expected Result/Impact: Outcome Goal: Leadership Team, Teachers, Families, and students will know students' individual goals with a visible data tracker for
math skills.







Action Step 2 Details Reviews
Action Step 2: Develop a system/cycle of observation and feedback of Tier 1 Instruction aligned to the TEKS, curriculum,
and data with a goal of 100% of teachers achieving proficient or higher in TTESS Dimensions 1 and 2 by December 2023.

Intended Audience: Kindergarten - 5th Grade Teachers
Provider / Presenter / Person Responsible: Principal and Assistant Principal
Date(s) / Timeframe: By August 2023
Collaborating Departments: Learning and Leading
Delivery Method: In-Person

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

Strategy 2: Establish a data driven culture that tracks, analyzes, and responds to student academic math needs by engaging staff, students, and families.

Strategy's Expected Result/Impact: Outcome Goal: Leadership Team, Teachers, Families, and students will know students' individual goals with a visible data tracker for
literacy goals and TEKS.

Staff Responsible for Monitoring: Progress Monitoring: Teacher and Instructional Assistant Data Tracking System, Classroom Tracker, and Campus Data Tracker of Students'
Progress on math TEKS.

Title I:
2.4, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing

Problem Statements: Student Learning 1

Action Step 1 Details Reviews
Action Step 1: Provide Professional Learning on Data Driven Literacy Instruction to engage in weekly data meetings to
respond to students individual academic needs in Tier 1 and Tier 2 Instruction. Implement weekly data meetings to increase
student achievement on math standards.

Intended Audience: Pre-k - 5th grade Teachers
Provider / Presenter / Person Responsible: Data Analyst
Date(s) / Timeframe: Fall 2023 and Spring 2024
Collaborating Departments: Leader and Learning and Accountability and Data Quality
Delivery Method: In-Person

Funding Sources:  - SCE (199 PIC 24) - 199-11-6399-001-125-24-313-000000- - $7,157

Formative Summative
Nov Jan Mar June
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Action Step 2 Details Reviews
Action Step 2: Upgrade student goal setting and data tracking systems (Campus, Classroom, Teacher, Instructional
Assistant, and Families) that will allow all stakeholders to track, monitor, and respond to each student's academic needs
through Tier 1 and Tier 2 math instruction.

Intended Audience: Campus Leadership, Kindergarten - 5th grade teachers, students, and families
Provider / Presenter / Person Responsible: Campus Leader, Data Analyst, Instructional Coaches and Kindergarten -
5th grade  General Education and Special Education Teachers
Date(s) / Timeframe: 2023-2024 School year
Collaborating Departments:





Action Step 1 Details Reviews
Action Step 1:











District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 1: Decrease the number and percentage of students who have excessive absences (1 or more courses below 90% attendance)
from 31% to 28% by May 2023.



Action Step 2 Details Reviews
Action Step 2: Collaborate with Chronically Absent Students' Families in Porch Visits to develop an individualized family
plan to decrease chronic absenteeism.

Intended Audience: Chronically Absent Students' Families
Provider / Presenter / Person Responsible: Principal, Assistant Principal, and SST Team Members
Date(s) / Timeframe: 2022-2023 School Year
Collaborating Departments: Learning and Leading
Delivery Method: In-Person

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

Perceptions
Problem Statement 1: 35% African American and 41% of Special Education Students are identified as chronically 













School Performance Objective 4 Problem Statements:

Demographics



Campus Funding Summary
Title I (211)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

1 3 2 1 Data Analyst Data Analyst 211-13-6119-04E-125-30-510-000000-24F10 $76,268.00

1 3 2 2 Extra duty for library
access after hours 211-12-6116-04E-125-30-510-000000-24F10 $2,067.00

1 3 2 2 Title 1 Teacher Assistant Teacher Assistant



Parent Engagement

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

4 4 1 1 Supplies and materials for
parental involvement 211-61-6399-04L-125-30-510-000000-24F10 $2,574.00

Sub-Total $2,574.00
Budgeted Fund Source Amount $2,574.00

+/- Difference $0.00

BEA (199 PIC 25)

District
Goal

School
Performance

Objective



SPED (199 PIC 23)

District
Goal
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